UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN LY NHAN Déc.liip - Ty do - Hanh phic
Sé: 4% /KH-UBND Ly Nhan, ngéy &4 thdng 02 ndm 2014 -
KE HOACH

Bosungquyhogch nguon can b quan Iy giai doan 2011 - 2015vanhu-ngnamt1epﬂ1w
‘ thudc nganh Gido dyc & Dao tao huyén Ly Nhan

Thyc hién Huéng din s6 18-HD/HU ngdy 28/10/2013 cia Huyén uy Ly
Nhan vé viéc Huéng dan quy hoach can bj ldnh dao, quan ly cac ban, nganh
nhiém ky 2015 - 2020 va nhimg nhi¢m ky ti€p theo;

Uy ban nhén dan huyén xay dymg ké hoach bd sung quy hoach nguén can bo
quan ty giao duc giai doan 2011 - 2015, thuc hién viéc cong tdc quy hoach ngudn
can bg quan ly -¢ac tn.n:mg Mam non, Tiéu hoc va THCS giai doan 2016 - 2020 va
nhimg nim ti€p theo, cy thé nhu sau:

1. Muc dich, yéu cau.
1. Muc dich:

- - Tao sy chu dong trong cong tac can by quan ly trong cac nha truong,
khic phyc tinh trang hang hyt trong ddi ngli can bd quan ly; bao dam tinh ké
thira, phat tnen Va sy chuyen tiép lién tuc, vimg vang gifra cc thé hé can b, gii
vitng doan két n6i bo va on dinh trong toan nganh

- Phat hle;n som ngudn can b tré ¢ dirc, ¢ tai, co trién vong vé kha nang
lanh dao, quan ly dua vao quy hoach dé co ké hoach dao tao, bdi dudng, xay
‘dung 431 ngil can b quan ly vitng vang vé chinh tri, trong sang vé dao dic,
thanh thao vé chuyén mén nghlep vy, dap ng nhiém vy chinh trj tnréc mat, 1au
dai va yéu cau d6i mdi, phat trién sy nghiép Gido duc & Dao tao thoi ky cong
nghlf;p hoa, hién dai hoa trong_ didu kién kinh té thj trudng dinh huéng XHCN

va hdi nhip quéc té theo tinh than Nghi quyét 29 cia Ban chip-hanh Trung uong
khoéa XI.

2. Yéu cau:

- - Xdy dung dt’;’ll ngii can bd lanh dao, quan ly co pham chat chinh trj vimg
vang, dao duc, 161 song trong sdng, ¢o trinh 46, ning lyc nhat 1 ning lyc tri tué
va nang lyc thuc tién.

- Phai xuat phat tir yéu ciu nhiém vy chmh tri, chuyén mén nghiép vu va
tinh hinh thyc té cliia doi ngli can bd. Tao ngudn cén bd du vé s6 lugng, dong b

vé co cAu va méi trudng binh ding dé can bd ¢6 co hdi, diéu kién rén luyén phan
d4u trudmg thanh.

IL. Nguyén tic, phuong chim.
1. Nguyén tic.

- Cong tac quy hoach can b quan ly phai dat duoi sy lanh dao tap trung,
théng nhét cua cip uy Dang, dong thot ¢o sy phan cip hcrp Iy v& thim quyén
quy hoach can b, phit hop véi phin cap quan ly, sir dung can bo.




- Thyc hién nguyén tic tdp trung din chu trong cong tac quy hoach cén
bj, m& réng dan chu dé phat hién tai ning. Chi bd nha trudng théng nhit lanh
dao, quan ly va boi dudng doi ngii can bg, dong thot phat huy trach nhiém cua
cac td chire, doan the trong nha truong, ahit 13 ngudi dtmg d4u nha trudng.

2. Phwong chim.

- Quy hoach can bd phai gin két voi cde khau khac trong cong tac can b
nhu: nhén xét, danh gid can bd; dao tao, bdi dudng can bd; luan chuyén, s3p Xép,
bb tri, str dung can bd. Col trong khéu dénh gia cdn bd, coi danh gid can bd 12
khau quan trong nhét, 1a tién d& cho viéc bd tri c4n bd va cho quy hoach cén bg;
dong thoi quy hoach can bg 1a co 30 dé-thyc hién luan chuyén, ddo tao cén bd
cho nhu cau trude mét va 1au dai.

- Quy hoach cén bq dam bao phuong cham “mé” va “djng”:

-+ Quy hoac ” la mot chire danh ¢4 thé quy hoach mét s6 ngudi,
mét ngudi ¢6 thé quy hﬂach vao mdt s6 chirc danh ma ngum do c6 kha niang
dam nhén, quy hoach khéng khep kin trong ting don vi ma c6 thé dua vao quy
hoach cho dom, vi. khac theo cap hoc, khic phuc tinh trang thir bic trong quy
hoach can bJ. Cap tham quyén lya chon mét s6 can bd cb di diéu kién, tiéu
chuin bb sung vao quy hoach ctia mot so don vi dé thuc hién viée didu dong,
luan chuyén, sap xép can bod chung ctia mdi cap hoc;

+ Quy hoach “d‘ﬂng” 12 quy hoach ludn dugc bd sung, diéu chinh trén
co s& theo sat sy phat trién cia cén bo; bé sung vao quy hoach nhiing nhén t
mdi ¢é du diéu kién, tiéu chuln va trién vong tot dé dam bao 03 do tum dong
thot dua ra khoi quy hoach nhimg nguoi khdng con du tiéu chuan va diéu kién,
khnng ¢6 trién vong phat trién. Viéc bd sung quy hoach chi yéu bd sung can b
tre, can b nir da tudi tham gia tr 02 nhiém ky trd 18n. Viéc ra soét b6 sung chrrc
danh moi nam thyre hién mat lan vao quy [ cua ndm.

- Quy hoach phai dongfb@ tir trén xudng dudi; c:ap trén chi dao, hurmg dan
cap dudt quy hoach c4n bd, 14y quy hoach cén bd cip dudi lam co s¢ cho quy
hoach cap trén; quy hoach can bd cap trén thic day quy hoach cap dudi.

- Quy hoach can bg phai mang tinh khoa hoc va thue tién, vira tao ngu&n
cho viéc dao tao doi ngfi can bd ldnh dao, quan ly, vira tao dong luc thuic day,
phat huy nhén to chi quan, phén diu vuon 1én clia cdn bd, bdo dam sy doan két
trong sy phdt trién ctia toan déi ngil can bo, dé phong tu tudng co hoi, chay theo
quy hoach; dong thoi khéng cimg nhic, may méc trong xay dl.mg va thue hién
quy hoach.

- Thuc hién ccmg khal trong cong tac quy hoach c4n bo cac tiéu chuan
chung va tiéu chuin cy the cua tung chirc danh dugce cong khai trong Hoi nghi
bé phiéu gidi thiéu nguén quy hoach can b cia trudmg. Ket qua xét duyét quy -
hoach phai dugc cong khai theo quy dinh.

IIL. Cin cit dé xay dung quy hoach ngudn cdn bd quin ly.
1. Cédn ¢t vao nhiém vu chinh tri cia nganh Gido duc & Pao tao huyén,
cua dia phuong, clia nha trudng,



2. Can ¢t vao co ciu td chitc, quy méd phat trién va loai hinh nha truong
trong giai doan hién nay va dy bdo mé hinh co cau, loai hinh nha trudng trong
thoi gian téi.

3. Cin cir vao tiéu chuin can bd cua thot ky day manh céng nghiép hoa,
hién dai hoa dat nugc theo Nghj quyét 42-NQ/TW ngay 30 thang 11 nim 2004
cia B§ Chinh trj vé cong tic quy hoach can b lanh dao, quan ly thdi ky diy
manh coéng nghiép hoa, hién dai hod dat nudc.

' 4. Céan cr vao thye trang d6i ngii can bg quan ly hién nay cia cac nha truomg va
.cla nganh.

IV. Tiéu chuiin cdn by dwa vao quy hoach.
1. Tiéu chuin chung.

Tiéu chuin chung vé pham chét chinh tr1, dao dirc va nang lyc cia can bd
phai dugc cy thé hoa dé dap {mg yéu cau di véi can bd lanh dao, quan Iy trong
thod ky day manh cong nghiép hod, hién dai hod. Trong diéu kién hién nay, tiéu
chuédn vé pham chét va nﬁng lyc cha ngum can b6 lanh dao, quan ly dua vao quy
hoach phai digc danh gla thong qua cac yéu td co ban sau:

- Nﬁng lyrc thire tién clia can bd: Thé hién & két gua va hi¢u qua cong viéc,
tinh than chu ddng, sang tao, miac d6 hoan thanh chuc trach, nhiém Vi dugc
giao; kha nﬁng doan két, tap hgp, quy tu; ning lyc td chirc, didu hanh dé thuc
day su phat trién cila linh virc cong tac duqc phan cdng phy trach.

- Pham chét chinh tri, dao dirc, 16 song: ¢6 tu tudng chinh tri vitlng vang,
nghlem chinh chap hanh mei chu truong, duong 16i ctia Pang, chinh sich phap
luat cia Nha nudc; gilt gm dao dirc va 16i sbng trong sach; chong quan liéu,
tham nhiling, lang phl va céc biéu hién l‘lE:I.l cue khéc; ¢6 tinh than hoc tdp néng
cao trinh d9; ¢é tinh trung thye, y thirc t6 chirc ky luét, tinh thin trich nhiém
trong cong tac.

- Chiéu hucmg va trién vong phat trién: Kha nang dap img yéu cau nhiém
vy khi duge b6 tri vao chitc vy quy hoach; xem xét dua vao quy hoach nhimg
nhén té méi, can b treé; duqc dao tao co ban; ning dong, dam nghi, dam lam,
dam chju trach nhiém; cé nhiéu trién vong phat trién dé dua vao quy hoach, tiép

tuc rén luyén, thir thach, dao tao, boi dudng dé can bo truedng thanh dap ing tiéu
chudn ciia chitc danh quy hoach.

2. Tiéu chudn cu thé.

- - Cén cir tiéu chuin Hiéu truong, Phé Higu truong cia timg cip hoc theo
Diéu 1é truomg Mam non, trudmg Tiéu hoc va truong Trung hoc co s¢ do Bo
Gido duc & DPao tao quy dinh; ngudi dua vao quy hﬂach phai co Trinh dd ly
luan chinh tri tr Trung cap tro len ho#ic ¢ du diéu kién dé bao dam hoan thanh
chuong trinh do tao tir Trung céap ly luan chinh tri tr& 1én.

- Nguai dua vao quy hoach ngunn la gido vién dd duoc tuyen bién ché; la
t6 tru'cmg, t6 phé chuyén mén, giao vién dugc cong nhan giao vién gioi céc cap,
dang vién Bang Cong san Vi€t Nam (riéng cap Madm non dwa vao quy hoar:h
nguon ké ca gido vién hop dong duwgc tham gia BHXH)

3. Vé d tudi va co céu.



- Nhﬁ'ng dong chi lan dau dua vao quy hoach tham gia quan Iy nha trudng
phal du tum dé cong tac tir 02 nhiém ky tréy 1én (01 nhiém ky la 05 ndm); nhimg
dong chi tiep tyc dam nhiém chuc vy hién gitr néu duge quy hoach & chire vy
cao hon phai du tudi r.:ﬂn% tc it nhét tron 01 nhiém k.

- Bmh huong co cau d6i ngli can b§ duge quy hoach:

+ Ve do tum Tum duéi 35 chiém ty 1€ 35% tro 1én;

+ Ve co cau nit: Tidu hoc ty lé 50% tro lén; THCS ty 1€ 40% tré 1€n;

+ V& co cdu mdn d6i vdi cap THCS: Can dam bao ty 16 cén 461 gitta céc

ban (ban Khoa hgc Tw nhién va ban Khoa hoc Xa héi) va chuyén nganh dirgc
dao tao mén nhiéu gio.

4. Vé trinh dj dao tao.
~ + Trinh 46 chuyén mén: Theo Piéu 1& trudng Mam non, Tiéu htpc va
THCS, quan tam ngudi ¢6 trinh d§ dio tao chinh quy, trén chudn; riéng d6i véi
ngudi dudi 35 tudi phai ¢6 trinh dd ddo tao chinh quy trén chuén.
+ Trinh &6 chinh tri: ¢c6 Trinh d9 1y luan chinh tri ttr Trung cap tro len
hojic ¢6 di diéu Kién dé bio dam hoan thanh chwong trinh dao tao tir Trung cip
ly luén chinh tri tro 1én.

5. 86 hrp’ng nguon dwea vio quy hﬂflch
S6 lugng dua vao quy hoach doi voi chirc danh Hiéu trudng tir 2 dén 3 ngudi,
chirc danh Phé hiéu truéng tir 2 dén 3 nguoi.

V. Cdc budc thyec hign va thoi gian tién hanh.
1. Buwoc I: Chuan by xay dung quy hoach.

- Phong Gido duc & Pao tao tham muu véi UBND huyén ban hanh Ké
hoach, hucmg dan va chi dao cic tnrcmg Ra soat d61 ngii can b lanh dao cla don
v1 vé 56 lugng, chét lu:t;mg, co cau d6 tudi, trinh do dao tao va trinh 4§ chinh trj;
tién hanh nhén xét, danh gia d6i voi timg cdn bd vé phim chét, ning luc, trinh 4o,
tin nhiém, 4o wéi, sirc khoe va chiéu hudng phat trién. Chi b$ va Ban Giam hiéu
nhd trudng cin ct vao két qua nhan xét, danh gia, phén loai cén bd, yéu cau
quy hoach va tiéu chuan can bd dé phén loai can bd tong hop, dé xuit, bao céo
Phong Giao duc & Pao tao danh sach nhitng ngudi dir kién bd sung quy hoach giai
doan 2011 - 2015, quy hoach giai doan 2016 - 2020. Trén co s& bao cao cua cac
nha trudng Phong Gido duc & Pao tao tong hop, ra soat va bao cao UBND huyén
truée khi tién hanh thye hién budc 2. |

- Thoi gian: Tir 25/02/2014 dén 28/02/2014.

2. Buoce 2 Lay phiéu giéi thiéu nguén.
TS chirc Hbi nghi tai cic nha trudng.

* Thanh phan:
- - Pai bifu cuia huyén: Lanh dao va can b phy trach CCVC Phong N1 vy, Lanh dao
va can bd phu trach TCCB, cén b phu trach cp hoc Phong Gido duc & Dao tao huyén.
- Khach moi: Pai dién lanh dao Pang uy va chinh quyén dia phuong.
- Nha trudomg: Toan thé can bj, gido vién va nhan vién (k€ ca hop déng).

* Noi dung:



- Quan triét Nghj quyet sb 42-NQ!’I‘W cua BQ Chinh tri va K& hoach bé
sung quy hoach nguén can bd quan ly gido dyc giai doan 2011 - 2015 va thyc
hién viéc cdng tac quy hoach nguén cén bd quan ly Cac truong Mam non, Tiéu
hoc va THCS giai doan /29-1-6.‘2020 va nhitng nﬁm tiép theo ctia UBND huyén .

- Hinh thirc: Bg pm;u}m glm thiéu ngudn quy hoach can b$ quan ly.

* Luu y: S6 can. bb gléo viég va nhan vién tham gia b6 phiéu it nhat phai
dat 2/3 s6 cén bd, glao weu, Wi nhﬁr; vién ctia don vi, néu khdng du phai tb chirc
hop Ian 2.

, - Thoi gian; Ti 95/3/2014 aéln 05/4/2014.

3. Buéc 3: Hoi ddng xét duyet quy hoach cin bd quan ly cdc trudmg (6 chire tai
UBND huyén).

- Thanh phéin Héi déng gém: Lanh dao UBND huyén; Lanh dao Ban Té
chic Huyén uy; Lanh dao va chuyén vién phu trich CCVC ciia Phong Noi vy;
Linh dao va cén b phy trach cong tic TCCB, can bd phu trich cc cip hoc
Phong Giao duc & Pao tao. |

- N§i dung:- .

+ M& bi phiéu, kiém phieu dua vao danh sich nhitng ngudi c6 s phidu
tin nhiém dat trén 50% bio cdo Lanh dao UBND huyén.

+ Thao ludn va bleu quyét danh sich nhimg ngudi ¢6 sb phiéu tin nhiém
dat trén 50% dua vao ngudn quy hoach.

- Thoi gian: Tir 07/4/2014 dén 12/4/2014.

4. Budc 4: UBND huyén phé€ duyét quy hoach va uy quyén Trudng phong Gido
duc & Pio tao huyén théng bdo danh sich ngudn quy hnach cho timg don vi sau
khi dd dugc phe duyét.

Théi gian: Cudi thang 4 nim 2014.

VI. T6 chirc thye hién. i
1. Phong Gido duc va Dao tao.

- Trén co s& K& hoach nay, tién hanh trién khai viéc hu'cmg dan chi dao
cac nha trudong trong vigc ra soat, danh gid, x8y dung quy hoach nguodn can b
quan ly & don vi dam bao vé nguyén téc, tudn thi céc quy dinh cia Pang va Nha
nuoc ve cong tac can bg; Chi bs, Lanh dao Phong chiju trach nhiém truéc Huyén
iy, UBND huyén vé vzgc chi dao, t6 chirc thuc hién Ké hoach.

- Chu tri va phdi hqp véi Phong Noi vy xdy dung lich td chirc HOi nghi
lay phleu dy nguén tai cac tru'{mg phu hop vé1 vige thuc hién nhiém vu chuyén
mon cua nganh dam béo vé thoi gian theo ké hoach dé ra.

2. Phang Nt vu kuyen

Tham muu voi Uy ban nhan din huyén trong viéc thuc hién quy trinh va
cac budc ciia K& ‘hoach. Phoi hqp vdi Phong Giao duc & DPao tao thyc hién lich
lay phiéu dy ngudn & cac don vi trudmg hoc.

Trén day la K& hoach bb sung quy hoach ngudn cén bd quan 1y giai
doan 2011 - 2015 va nhitng ndm tl&? theo thudc nganh Giao dyc & Pao tao
huyén, Uy ban nhin dan huyén yéu cau céac don vi trién khai thuc hién nghiém
tuc, trong qua trinh thuc hién c6 gi vuéng méc, kip thoi bdo cdo Uy ban nhén
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dan huyén dé xin 'y kién chi dao (lién hé qua Phong Noi vu huyén, dién thoai
s0 0916833666, Déng chi Pao Trong Vieong - Pho Truong phong nhdn).

Noinhgn: = = .

- TT Huyén uy (@% bdo.cdo);

- L UBND huyén } (ph/h chi dgo);

- Ban T4 chitc Huyén uy ‘

- Phong N§i vy, GD-DT huyén (&% thuee hin);
- Céc trudmg MN, TH, THCS }

- Luu: VT, NV.
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Tran Vin Hanh



